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School Improvement Plan 2024/2025 

Priority 1 Delivery of high-quality holistic learning and development opportunities through effective and efficient 
collaborative working practices (inter-disciplinary assessment, planning, delivery, evaluation and reporting). 
 
 

NIF Priorities NIF Key Drivers 
• 

• 

• 

• 

• 

• 

HIGIOS 4 - Quality Indicators 
 

Health and Social C are Standards 
 

National and International Drivers 

Links with Strategic Centre Plan 



 

Outcome Delivery of high-quality holistic learning and development opportunities through effective and efficient 
collaborative working practices (inter-disciplinary assessment, planning, delivery, evaluation and reporting). 
 

Tasks By when Impact – what does success look like? Responsibility Resources – 
staff/monetary if 
necessary 

Evaluation 



 

Evaluation  



 

Evaluation 



 

Priority 2   
 
   

To empower our learners to reach their full potential and perform to the best of their abilities, regardless of their 
disabilities through the use of assistive technology (any item , product or system that increases, maintains or 
improves the functional capabilities of a person with a disability).  
 
W e aim to reduce barriers to learning and increase opportunities for independent participation across all areas of 
curriculum delivery. 
 

NIF Priorities NIF Key Outcomes 
• 

• 

• 

• 

• 

• 

• 

• 

HIGIOS 4 - Quality Indicators Health and Social C are Standards 
 



 

National and International Drivers 

Links with Strategic Centre Plan 

Outcome All pupils for whom physical access is a barrier to learning will have a clearly established method of access in place. 
Assistive technology (AT) will be integrated across all areas of the curriculum to maximise participation and 
support independent learning. Staff will have the skills, knowledge and confidence needed to support the effective 
use of this technology and help pupils progress. 
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By when Impact – what does success look like? Responsibility Resources – staff/monetary if 
necessary 
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Priority 3 Embed literacy within a holistic communication and curriculum framework, ensuring it is not treated in isolation 
but recognised as a core element of each learner’s broader learning and development journey. 
(This priority is linked with Priorities 1 and 2) 
 
 

NIF Priorities NIF Key Drivers 
• 

• 

• 

• 

• 

• 

• 

• 

HIGIOS 4 - Quality Indicators 
 

Health and Social C are Standards 
 

National and International Drivers 



 

Links with Strategic Centre Plan 

Outcome Staff confidence and competence in delivering literacy instruction within a wider AAC  culture will be strengthened 
through targeted CPD and peer support, with a particular focus on conventional literacy approaches for learners 
progressing in their literacy development. 
 
At the same time, literacy will become more accessible for learners with complex physical needs through the 
development and implementation of assistive technology solutions, such as a Grid-based interface or similar 
system. This will enable independent exploration and selection of books by theme, category, or interest, using 
individual access methods (e.g. eye gaze, switches, auditory scanning). 
 

Tasks By when Impact – what does success look like? Responsibility Resources – 
staff/monetary if 
necessary 
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