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Foreword

It is my pleasure to introduce Craighalbert’'s Standards and Quality Report for 2025-
2026.

This report reflects on another successful year of learning, improvement and
achievement across Craighalbert. It highlights the progress made by our children and
young people, recognises the dedication of our multidisciplinary staff team, and
celebrates the strong partnerships we share with families and colleagues across

Scotland.

At Craighalbert, we are committed to ensuring that every child and young person with
complex communication, learning, health and care needs receives the personalised
support they need to achieve their full potential. Everything we do is underpinned by a
child-centred approach that values each learner’s strengths, respects their rights and

voice, and promotes meaningful participation, independence and wellbeing.

During 2025-2026, we continued to strengthen personalised learning and planning,
further develop our use of AT, and enhance collaboration with families and partner
agencies. We also invested significantly in professional learning to ensure our
integrated education, therapy, health and care teams continue to deliver high-quality,

evidence-informed practice.

This has also been a year of significant external recognition. The Care Inspectorate
and HM Inspectors of Education identified many strengths across our provision,
recognising our highly skilled workforce, personalised approaches to learning, strong
multidisciplinary practice and unwavering commitment to improving outcomes for
children and young people. We are particularly proud that our approaches to
assessment and personalised planning were recognised by HM Inspectors as practice
worthy of wider sharing.

While we celebrate these achievements, we remain committed to continuous

improvement. The evidence presented throughout this report will inform our next
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phase of development as we continue to strengthen practice, embed consistency and

ensure that every child and young person is supported to achieve their aspirations.

I would like to thank our children and young people, families, staff, Board of Trustees,

partners and supporters for their continued commitment, expertise and collaboration.
Together, we continue to make a meaningful difference to the lives of the children and
young people we serve and contribute to the development of inclusive practice across

Scotland.

Heather Gray

Chief Executive Officer
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1. The Scottish Centre for Children with Motor Impairments

(Known as Craighalbert)
Craighalbert, formally known as The Scottish Centre for Children with Motor

Impairments (SCCMI), was established in 1991. Recognised by the Scottish Government
as a national specialist provider, we support children and young people from across
Scotland with complex communication, learning, health and care needs through
integrated education, therapy, health and care services. Our purpose-built campus in
Cumbernauld provides specialist nursery and school education alongside a range of

family support, professional learning and outreach services.

11 Purpose, Mission, Vision and Values
Our Articles of Association (revised March 2023) identify our charitable purposes as:
- Advancing education;
- Promoting equality; and
- Advancing health and relieving the needs of children, young people and young
adults affected by congenital or acquired neurological disorders through the

provision of education, therapy, care, family support and professional learning.

Mission
Working with families and partners to deliver integrated learning, therapy and care
for children and young people across Scotland, from birth to 19 years with complex or

emerging communication, learning, health and care needs.

Vision
A Scotland where every child, regardless of their challenges, is supported to reach

their full potential.
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Values

Value What it means

Children'’s rights, voice and wellbeing are at the heart of everything
Child-centred

we do.

We work together to achieve the best possible outcomes for every
Collaborative

child.
Ambitious We set high expectations and continually strive for excellence.
_ We are compassionate, respectful and supportive in all our
Kind relationships.
We seek to influence and inspire others to improve outcomes for
Inspirational

children, young people and families.

1.2 Our Provision

Craighalbert provides specialist nursery and school education through a
interdisciplinary model that integrates education, therapy, health and personal care.
Our personalised approach promotes learning, communication, participation, health
and wellbeing while supporting every child and young person to achieve their

individual potential.

Our work is underpinned buy:
- Alinterdisciplinary approach that integrates education, therapy, nursing and
care;
- Highly personalised learning, assessment and planning;
- Specialist facilities designed to meet complex needs;
- Strong partnerships with families;
- Research-informed practice and continuous improvement; and

- A commitment to developing and sharing specialist practice across Scotland.
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1.3 The School @ Craighalbert

The School @ Craighalbert is an all-through specialist school for children and young

people aged 2-19 years with complex communication, learning, health and care needs.

Our interdenominational, co-educational provision delivers integrated education,

therapy and care within an accessible, purpose-built environment.

Specialist facilities include:

Nursery and classroom learning environments;
Sensory room;

Hydrotherapy pool;

Therapy suite;

Changing Places toilet;

Outdoor learning areas; and

Inclusive playground.

These facilities support high-quality learning, therapy and wellbeing, enabling children

and young people to participate fully in educational, therapeutic and recreational

experiences.
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14 Leadership and Management

Craighalbert is led by the Chief Executive Officer (CEO), supported by the Centre
Leadership Team (CLT), which provides strategic and operational leadership and is
accountable to the Board of Trustees for the quality and continuous improvement of

services.

Centre Leadership Team (2025-2026)
- Chief Executive Officer - Heather Gray (appointed January 2026)

- Head of Corporate Services - Christina Grieg
- Head of Learning - Shona McMonagle (until May 2026)
- Head of Health - Barbara-Ann Hagerty

- Head of Quality, Partnerships and Innovation - Alison Philipps

The CLT leads quality assurance, service development, strategic planning and
operational management, ensuring the delivery of high-quality, person-centred

services that meet the needs of children, young people and their families.

2. Meeting children and young people’s needs

2.1 Learner profile

All children and young people attending Craighalbert have multiple and complex
additional support needs arising from neurological conditions.

While supporting children and young people with cerebral palsy remains central to our
work, our learner population has become increasingly diverse and now includes
children with a wide range of neurological, genetic and undiagnosed conditions. Many
learners have significant healthcare needs, including life-limiting or life-threatening
conditions, and all require specialist support to access learning, communicate
effectively and participate fully in school life.

Placements are agreed by local authorities through the placing request process to
ensure children and young people receive specialist provision that meets their

assessed needs.
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2025-2026

Children and young people attending Craighalbert were resident in five local
authorities:

- North Lanarkshire - 7

- Falkirk - 4

- Glasgow City - 2

- East Dunbartonshire -1

- South Lanarkshire - 1

2.2 Nursery
Our nursery provides specialist early learning, education, therapy and care for

children aged 2-5 years with complex communication, learning, health and care needs.

2025-2026

No children attended the nursery during this academic year.

Service Development

Despite having no nursery enrolments during 2025-2026, we continued to progress
our strategic ambition to establish an inclusive early learning and childcare (ELC)

model where children with complex needs learn alongside their peers.

Building on our 2023 national report on inclusive Early Learning and Childcare, we
continued work to develop a national demonstration model that promotes inclusive
practice, supports holistic assessment and planning, and builds professional capacity

across Scotland.

Working in partnership with Architecture and Design Scotland and Fraser/ Livingston
Architects, this work resulted in:

- A fully costed design for an inclusive nursery; and

- The publication of national design guidance to support the development of

inclusive and accessible learning environments across Scotland.
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2.3 Primary and Secondary School
Craighalbert provides specialist education for children and young people from
primary through to secondary stages. Learners are organised into four base classes:
Willow - Nursery
Rowan - Primary
Maple - Secondary

Oak - Secondary

While each learner has a designated base class, flexible groupings are used where
appropriate to maximise participation, engagement, communication, therapeutic
outcomes and social interaction. This enables learning programmes to respond

effectively to individual strengths, needs and aspirations.

We offer full-time, partnership and transitional placements to support individual

educational pathways.
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2025-2026

All learners attended on a full-time basis.

The school day operated from 915 am to 3.15 pm, Monday to Thursday, and 915 am to

12.15 pm on Fridays.

School roll

During the 2025-2026 session, 16 children and young people attended our school

provision:
- O learners attended the nursery programme;
- 7 learners attended primary provision; and

- 9 learners attended secondary provision.

School roll 2025-2026

Nursery Primary BGE Senior Phase

4
5
0
Nursery Primary Secondary
24 Attendance patterns
2025-2026
Term 1 2 3 4 2025-2026
Range 99%-39% 99%-38% 97%-17% 95%-56% 99%-17%
Mode 98% 88% 95% 95% 95%
Average 83% 81% 80% 86% 83%
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Attendance across Craighalbert’s school programmes remains strong, particularly

when considered within the context of the complex communication, learning, health

and care needs of the children and young people accessing our provision. The overall

average attendance of 83% during 2025-2026 is consistent with attendance levels
achieved over previous years and demonstrates the effectiveness of our policies,
procedures and staff expertise in enabling children and young people with multiple
and complex needs to access school-based learning, development and meaningful

participation in education on a day-to-day basis.

Most learners maintained high levels of attendance throughout the year. Lower
attendance was primarily associated with individual health needs, medical
appointments, hospital admissions, respite arrangements and other exceptional

family circumstances.

Attendance is monitored regularly to identify emerging patterns and ensure

appropriate support is provided where required.

During 2026-2027, we will review and update our Attendance Policy to strengthen
recording, monitoring and intervention processes and ensure continued alignment

with Scottish Government guidance.

10
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3.External assessment of the quality of Craighalbert’s work

3.1 Care Inspectorate

An unannounced Care Inspectorate inspection in June 2025 recognised the high
quality of care, learning and leadership across Craighalbert, highlighting the expertise,
commitment and ambition of staff in supporting children and young people to

achieve their full potential.

Inspection grades

Quality indicator Evaluation

How good is our care, learning and playing? 5 - Very good
1.1 Nurturing care and support 6 - Excellent
1.3 Play and learning 5 - Very good
How good is our setting? 5 - Very good
2.2 Children experience high quality facilities 5 - Very good
How good is our leadership? 5 - Very good
3.1 Quality assurance and improvement are well led 5 - Very good
How good is our staff team? 6 - Excellent

2.2 Children experience high quality facilities 6 - Excellent

Key strengths

Inspectors recognised:
- Highly nurturing, individualised care and learning;
- Skilled staff who work collaboratively to meet each child's needs;
. Strong leadership and a culture of continuous improvement;
. Effective use of research and professional learning to improve practice;
- Excellent partnerships with families and other professionals; and

- High-quality specialist facilities that enhance children’s experiences.

11
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Parent feedback

Parents described the positive impact of Craighalbert on their children’s learning,

communication, independence and wellbeing, highlighting the expertise of staff, the

personalised support provided and the confidence and progress their children had

achieved.

3.2 HMIE

Following an inspection in April 2026, HM Inspectors identified significant strengths

across learning, teaching and assessment, leadership, multidisciplinary working and

learner outcomes.

Quality indicator Evaluation
2.3 Learning, teaching and assessment Very good
2.3 Raising attainment and achievement Very good

Key strengths

Inspectors highlighted:

A highly effective, child-centred culture with high expectations for every learner;
Skilled staff who work collaboratively across education, therapy and health;
Effective use of AAC and assistive technology (AT) to support communication
and learner participation;

High-quality personalised learning, assessment and planning;

Strong learner attainment, achievement and accreditation;

Effective tracking of progress and personalised support; and

Positive partnerships with parents and families.

Practice Worth Sharing

HM Inspectors identified Craighalbert’s approaches to assessment and personalised

planning as practice worthy of wider sharing.

Through frequent interdisciplinary professional dialogue, education, therapy and

health staff develop a shared understanding of each learner’s strengths and needs,

12
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ensuring Child/ Young Person Plans inform highly personalised learning programmes

that remove barriers to learning and maximise achievement.

Areas for Further Improvement
Inspectors identified two areas for continued development:

Further strengthen the quality of personalised targets within Child/ Young

Person Plans; and

Continue to increase parental involvement in the life of the school.
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4. Staff development

Craighalbert is committed to maintaining a highly skilled workforce through a

comprehensive programme of professional learning.

During 2025-2026 staff participated in mandatory and role-specific training to
strengthen professional knowledge, clinical competence and evidence-informed

practice across education, therapy, health and care.

Professional learning was closely aligned with our improvement priorities, particularly
the development of personalised learning, AT, interdisciplinary working and leadership

capacity.

4.1 Mandatory Training
Mandatory training is completed at induction and refreshed regularly to ensure staff
maintain the knowledge, skills and competencies required for their roles.
Training included:

- Safeguarding and child protection;

- Children’s rights;

. First aid and emergency care;

- Medication administration and complex healthcare procedures;

- Infection prevention and control;

- Moving and handling;

- Eating, drinking and enteral feeding;

. Postural management and aquatic therapy;

- Health and safety; and

- Assessment and curriculum practice.

4.2 Professional Learning

staff also participated in a wide range of professional learning, conferences and
specialist training that supported the delivery of high-quality education, therapy and
care.

14
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Key areas of professional training included:

Focus Examples

ASN Teacher Programme, Moderation Cycle, Bookbug
Learning and teaching
Session Leader

Communication Without Limits Conference, ISAAC
AAC/ AT Conference, CALL Scotland Maker Day, PODD Alternative
Access, Drive Deck/SMART Drive

Health/ clinical practice | Early Detection and Early Intervention, Managing
Complex Epilepsy, Stoma Care, Pool Extraction Board,

Pool Plant Operations

Leadership/ Leading for the Future, DiSC Training, ASN Tribunal

professional practice Training

Person-centred practice | F-Words Foundation Modules

Professional learning strengthened staff confidence and expertise across a number of
priority areas, including:

- Personalised curriculum planning and assessment;

- Augmentative and alternative communication (AAC);

- AT and accessible learning;

- Inclusive practice and learner participation;

- Leadership and interdisciplinary collaboration; and

. Safe, effective delivery of specialist health and care.
This investment in professional learning has strengthened our capacity to deliver

integrated, evidence-informed services and supports the continuous improvement

priorities identified throughout this report.

15
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5. school improvement plan 2025-2026 - summary of our
focus and achievements

5.1 Priority 1
Delivery of high-quality holistic learning and development opportunities through
effective collaborative working practices (inter-disciplinary assessment, planning,

delivery, evaluation and reporting).

Progress and Impact

Significant progress has been made in strengthening personalised and
interdisciplinary approaches to curriculum planning and delivery. Child/ Young Person
Plans have been further developed, resulting in stronger alignment between individual

goals, curriculum pathways, assessment and learning experiences.

The Curriculum Development Group has supported the introduction of more
integrated planning processes, while baseline attainment data using B-Squared
milestones has strengthened the tracking and evaluation of learner progress. Termly
TAC meetings and six- and twelve-month multidisciplinary reviews have also been
refined through clearer responsibilities, improved timescales and a greater emphasis

on collaborative planning with children, young people and families.

Personalised planning is now embedded across all classes through daily and weekly
planning approaches that support differentiation, targeted interventions and
responsive learning. Staff report increased confidence in linking learning activities,
therapeutic interventions and individual outcomes, resulting in greater consistency

across the curriculum.

The interdisciplinary planning template has been refined following staff feedback,
strengthening connections between Child/ Young Person Plans, curriculum planning
and learning experiences. While collaborative planning has improved significantly,
further work is required to ensure consistent multidisciplinary contribution across all
stages of planning, delivery and evaluation.

16



STANDARDS AND QUALITY REPORT 2025-2026

Evidence of Impact

Children and young people are increasingly influencing their learning through more
consistent approaches to capturing learner voice, including the use of "WOW"
moments to celebrate achievement and record progress. Learner feedback and
classroom evidence demonstrate increased participation, confidence and ownership

of learning.

Family engagement has also strengthened during the year. Increased participation in
TAC meetings, Parents’ Evenings, home learning and Parent Partnership activities has
enabled parents and carers to contribute more actively to identifying learning
priorities and setting personalised goals. The introduction of the F-Words approach
has further strengthened shared understanding of children’s learning, wellbeing and

participation across home and school.

Professional learning has supported increased staff confidence in personalised
planning, assessment and collaborative working. Staff recognise the positive impact
of interdisciplinary approaches while identifying the need for continued protected

time to strengthen joint planning between education, therapy and care teams.

Areas for Further Development

Further work will focus on improving the quality and consistency of Child/ Young
Person Plans, particularly the development of high-quality personalised goals. An MDT
working group has been established to audit current practice and strengthen

alignment between learner goals, curriculum outcomes and assessment evidence.
Assessment approaches will continue to develop through improved use of attainment

data and stronger evaluation of progress against personalised outcomes, ensuring

planning is increasingly evidence informed.

17
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Next Steps

- Embed collaborative identification of personalised learning priorities within
TAC and MDT processes;

. Review and refine Child/ Young Person Plan templates and supporting
guidance;

- Complete an audit of learner goals to strengthen consistency and
alignment with curriculum outcomes;

- Further develop interdisciplinary planning, delivery and evaluation; and

- Increase opportunities for collaborative planning through revised
development group structures and protected interdisciplinary planning

time.

5.2 Priority 2
To empower our learners to reach their full potential and perform to the best of

their abilities, regardless of their disabilities through the use of assistive technology.

Progress and impact

Significant progress has been made in establishing a shared vision for assistive
technology (AT) and embedding inclusive approaches across the Centre. The AT
Development Group has provided clear strategic leadership, supported by a
comprehensive programme of professional learning focusing on alternative access

methods, switch use, AAC, digital accessibility and collaborative practice.

Staff confidence and capability have increased throughout the year, with growing use
of AT to support communication, independence, participation and curriculum access.
Collaborative working between education, Occupational Therapy and Speech and
Language Therapy has strengthened internal expertise, while the introduction of app

and software leads is supporting sustainable development across the Centre.

AT is now more consistently integrated into curriculum planning, with access methods,

switch profiles and personalised technology increasingly incorporated into daily

18
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learning. Staff report greater confidence in adapting activities and selecting

appropriate technologies to meet individual learner needs.

The introduction of the Drive Deck has been a significant development in promoting
independent mobility and participation. Seventeen staff have completed training,
enabling class teams to lead implementation confidently. Twelve children are now
using the Drive Deck to develop switch skills, independent mobility and purposeful
play, including ten learners who previously had no opportunities for independent

movement.

The use of AT has also expanded beyond classroom learning. Learners are
increasingly using AAC and accessible technologies to communicate, make choices
and participate independently across a range of learning experiences. Collaboration
between Occupational Therapy and Forest School has improved accessibility within
outdoor learning, while the development of the Maker Space has enabled
personalised adaptations, including customised switches, keyguards and adapted

equipment to support participation.

Evidence of Impact

Assistive technology is having a positive impact on learner communication,
independence and engagement. Learners are increasingly selecting their preferred
access methods, communicating more independently and participating more fully in

learning through personalised technology.

Professional dialogue and classroom observations demonstrate increased learner
engagement where AT is purposefully integrated into learning experiences. Parents
have also been supported through individual AT sessions, strengthening consistency

between school and home.

A positive culture of innovation continues to develop, with staff increasingly

recognising accessibility as a shared responsibility. The acceptance of collaborative

19
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practice for presentation at the Communication Matters Conference 2026 reflects the

growing expertise and leadership of the Centre in this area.

Areas for Further Development

The next stage of development is to achieve greater consistency of AT practice
across all classes and staff teams. Continued work is required to ensure all staff
confidently implement individual AT profiles and routinely incorporate switch-based

learning opportunities into everyday practice.

Further development will also focus on strengthening baseline assessment, AT profiles
and progress tracking to ensure the impact of Assistive Technology is clearly
evidenced within Child/Young Person Plans. Staff will continue to broaden their
understanding of AT as an integral tool for communication, curriculum access,

independence and participation rather than a standalone intervention.

Next Steps

- Embed consistent AT practice across all learning environments;

- Sustain and expand the use of Drive Deck and switch-based learning
opportunities;

- Ensure all learners requiring alternative access have personalised AT profiles
and measurable outcomes;

- Strengthen whole-school ownership of accessibility and inclusive practice;

- Continue to develop staff confidence through targeted professional learning
and shared practice;

. Develop curriculum-based AT resource banks to support planning and
implementation;

- Extend personalised AT solutions through innovation and the Maker Space;

- Enhance learner communication, independence and choice through effective
use of AT; and

- Monitor impact through learner progress, observations, staff evaluation and

family feedback.

20
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6. Conclusion - what next?
During 2025-2026, we strengthened personalised planning, interdisciplinary working

and the use of AT to improve communication, participation and learner outcomes.
These developments have enhanced curriculum planning, increased staff confidence

and strengthened partnerships with children, young people and families.

Our progress has been recognised through highly positive external evaluations by
both the Care Inspectorate and HM Inspectors of Education. Their findings highlight
the quality of our leadership, the expertise and commitment of our staff, our child-
centred culture and our ability to deliver personalised, integrated support that

enables children and young people to achieve and thrive.

While we are proud of these achievements, we remain committed to continuous
improvement. Our priorities for the coming year will focus on embedding greater
consistency in personalised planning, strengthening interdisciplinary assessment and
evaluation, further developing AT and continuing to build staff capacity through

professional learning.

As a national specialist provider, we will continue to work in partnership with families,
local authorities, health services and the wider education community to share
expertise, influence practice and improve outcomes for children and young people

across Scotland.
We remain ambitious for every child and young person we support. By continuing to

work collaboratively, embrace innovation and build on our strengths, we will ensure

that every learner is known, valued and supported to achieve their full potential.

21
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The Scottish Centre for Children with Motor Impairments

Craighalbert Centre, 1 Craighalbert Way, Cumbernauld, G68 OLS

Web: www.craighalbert.orguk  TEL: 01236 456100 E: admin@craighalbert.org.uk

The Scottish Centre for Children with Motor Impairments (known as Craighalbert) is a Scottish
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