
 

  

Equality & Diversity Strategy 
Progress report 2021 - 2025 



1. INTRODUCTION TO CRAIGHALBERT 

Our mission 

Our vision 

 

Our values 

What do we do 

Why do we do what we do 

How do we do what we do 



2. MAINSTREAMING EQUALITY AND DIVERSITY 

2a. Increasing the accessibility of information related to Craighalbert available to the 

families of children affected by complex communication, learning, health and care 

needs 

Web-site re-design and monitoring 

Referrals from external professionals 
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National information dissemination 
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2b. Extending the age range of children and young people attending Craighalbert as 

their main educational placement 



2c. Extending the complexity of additional support needs Craighalbert staff are able 

to meet 
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2d. Ensuring high quality equality impact assessments are conducted as part of service 

review and development 

2e. working with the Scottish Government to deliver national services and provision 

required to ensure the complex additional support needs of children and young 

people across Scotland can be met. 



2f.  Ongoing data monitoring and analysis 

3. REPORTING EMPLOYEE INFORMATION 

3a Employee information
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3b. Fair pay statement 

We have an appropriate channel for effective employee voice 

 

 

 

We invest in workforce development 

 

 

 

 

We do not use zero hours contracts  



We take action to tackle the Gender Pay Gap and create a more diverse and inclusive 

workplace 

 

%

 

 

 

We are committed to paying the Real Living Wage 

 

 

 

We offer flexible and family friendly working practices for all workers throughout their 

time with us 

 

 

 

We do not operate ‘fire and rehire’ practices 

 



 

 

 

 

3c. Occupational segregation 

Gender and Employment Type 

  
Gender / Employment Type 

2025 

% Males % Females Total 

Part Time 6% 43% 51% 

Full Time 10% 41% 49% 
Total 16% 84% 100% 

  

Occupational Gender Distribution by Post Type 

  
Post 

2025 

% Males % Females % of Part 
Time 

Centre Management Team  2% 8% 0% 
Therapy 2% 16% 10% 
Teaching 0% 4% 0% 
LCTP / LSA 6% 45% 29% 
Facilities  6% 4% 6% 
Administration 0% 8% 6% 
Total  16% 84% 51% 

 

 

3d. Diversity of our Board of Trustees 
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4. Progress Towards Equality and Diversity Outcomes Identified in April 2021 

 

 

 

 



O utcome 1 Progress Next steps  

  



O utcome 2 Progress Next steps  

 

 

 

 



 

 

 



O utcome 3 Progress Next steps  



 




